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Section 1 : The Constituencies and the Election Committee

10.1
The general election was held to return 24 members from five GCs, 30 members from 28 FCs and six members from the EC.  These 60 members make up the second term of office of the LegCo.

10.2
The five GCs, the 28 FCs and the number of members to be returned from each of them are listed in Appendix XIII.  With the dissolution of the Provisional Regional Council and the Provisional Urban Council, the former Regional Council FC and the Urban Council FC were replaced by two new FCs, namely, the Catering and District Council FCs.

10.3
The EC, formed by the subsector elections on 9 July 2000, was to return six members of the LegCo.

Section 2 : The Electorates

10.4
According to the FRs for the GCs and FCs published on 25 May 2000, there were 3,055,378 electors for the GCs and 175,606 electors for the FCs.  A breakdown of the number of electors on a constituency basis of the GCs and that of the FCs are at Appendices VI and VII respectively.

Section 3 : The Nomination of Candidates

10.5
During the nomination period from 20 July to 2 August 2000, the ROs received 38 nominations from 38 lists comprising a total of 90 candidates for the GC election, 57 nominations for the FC election and 10 nominations for the EC election.

GC

10.6
Of the 38 candidate lists for the GC election, a one-man list in the Kowloon East GC withdrew his nomination and another one-man list in the Kowloon West GC was ruled invalidly nominated by the RO for his failure to tender the required amount of election deposit.  Hence 36 lists comprising 88 candidates remained to contest the 24 seats for the five GCs.

FC

10.7
There was no withdrawal from the FC candidates nor was there any nomination being ruled invalid by the ROs.  However, nine candidates were returned uncontested in their own FC, leaving 48 candidates from 19 FCs to vie for the remaining 21 seats.

EC

10.8
As regards the EC, there was no withdrawal or invalid nomination; 10 candidates contested the six seats. 

Section 4 : The Poll

10.9
The poll started at 7.30 am on 10 September 2000 and ended at 10.30 pm.  All of the 526 polling stations were open for operation.

10.10
A CCC was set up in Hall 7 of the HKCEC Phase I to oversee all aspects of operation of the election, to serve as a central point of communication with all of the polling stations and RCSs.  There was a statistical information centre to collate all statistical information, a press centre with booths for the electronic media, an area for the candidates (and their agents) and the general public, rooms for the EAC and the bureaux and departments involved in the election, a stage for public announcement of election results, and an area for displaying electoral information.

10.11
Electoral information, such as the hourly elector turnout rates, segment count results progress, and election results, etc, used to be updated and displayed for public attention manually.  For the 2000 LegCo general election, however, a computerised system was used for the first time in the CCC to display the relevant information.  The dissemination of the information was much quicker and more graphic.

10.12
The poll encountered no serious problems throughout.  There were inevitably complaints lodged in particular by the candidates, their agents and the electors; but they were not of a serious nature.

10.13
A command post was set up at the REO to liaise with the polling and counting stations on matters relating to logistical support.  As a contingency measure, five emergency depots were also set up on the polling day, one on the Hong Kong Island, two in Kowloon and two in the New Territories.  These depots were to replenish the stock of necessary equipment, facilities and other stores items for the polling and counting stations on a need basis.  A special team of reserve polling and counting staff also stationed at each of these depots to cope with unexpected situations.  Fortunately these emergency measures needed not be deployed.

10.14
For the GC election, 1,331,080 electors turned up for the poll, ie 43.57% of the electorate of 3,055,378.  For the FC election, 92,112 electors cast their votes, amounting to 56.5% of the total electorate of 163,026 from the contested FCs.  For the EC election, 748, representing 95.53% of the 783 EC members who were entitled to vote at the EC election.  A breakdown of the turnout rate is at Appendix XIV.

10.15
Not much could be said about the elector turnout rates, which were considered to be generally comparable to previous rates except that in the 1998 GC election.  The unprecedented 53.29% turnout rate in 1998 GC election will be a record which would take a much higher level of commitment from all parties concerned, in particular on the part of the electors, to surpass.

Section 5 : The Count

10.16
The counting of GC, FC and EC ballot papers was conducted at different venues.  The GC count was done at the five RCSs while the FC count and that for the EC were held at the CCS in Hall 7 of the HKCEC Phase I.

GCs

10.17
For the GC count, the first ballot box was opened at about 11.30 pm on 10 September 2000 at the Kowloon West GC RCS in the Kowloon Park Indoor Games Hall.  At the Hong Kong Island GC RCS, the Chief Executive, accompanied by the Secretary for Constitutional Affairs and the EAC Chairman and Members, opened the first ballot box.  Thereafter the count for the Hong Kong Island GC commenced.  At the other RCSs, the count started off once the RO announced the arrival of the first ballot box.

10.18
Since both GC and FC ballot papers were cast at the polling stations, there was the problem of misplaced ballot papers, ie GC ballot papers inadvertently misplaced into the FC ballot box and vice versa.  To tackle this problem, all the ballot boxes for the GCs and FCs had to be opened immediately on arrival at the counting station so that all misplaced ballot papers could be taken out and the ballot paper accounts verified right away.  The misplaced ballot papers were then delivered to the CCS or the relevant RCSs so as not to delay the counting process.

10.19
The operation of the RCSs was on the whole smooth and efficient.  The counting staff showed their perseverance in discharging their duties though they were working under immense pressure from their appreciation that the media and the candidates were urging for early announcement of results.  The count was generally conducted in a systematic manner with a high degree of transparency and total accuracy.

10.20
A support team comprising officers from the CAB and REO who served as AROs(Support) and an Electoral Assistant from the REO well conversant with the counting procedures and logistics was stationed at each RCS to provide advice and assistance to the counting staff whenever required.  The AROs(Support) were also tasked with the responsibility of delivering the misplaced ballot papers between the CCS and the RCSs.  This arrangement proved to be effective and achieved the desired results.

10.21
All the counted and rejected ballot papers together with the counting records were collected by staff of the REO for safe custody after the count.

10.22
The Kowloon West GC was the first GC to announce the election result at about 8.15 am on the day following the polling day, ie 11 September 2000.  The New Territories West GC was the last to announce its result at about 12.45 pm on 11 September 2000.  This was probably due to the relatively large number of lists (10) and the size of electorate of the New Territories West GC (791,751, the largest among the 5 GCs).

10.23
The election result of the GC election was published in the Gazette on 18 September 2000.  A list of the result is at Appendix XV.  

FCs and EC

10.24
For the FCs and the EC, staff of the REO and counting staff received the ballot boxes at the unloading area at the ground level of the HKCEC and escorted them to the CCS.  The FC ballot boxes from the 522 polling stations were opened by the ROs at the 18 FC counting zones while those from the four EC/SFC polling stations were opened at the Transport FC (the only contested SFC) and EC counting zones.  Ballot papers were verified, sorted and sealed according to the relevant FCs and then delivered to the relevant FC counting zones.  The misplaced GC ballot papers were handled by the Counting Supervisor (General) and delivered to the five RCSs by the AROs(Support) immediately after all the ballot boxes were opened.

10.25
After all the ballot boxes were opened and the ballot paper accounts verified, the count started.  The Transport FC was the first FC to announce its result when the count was completed at 2.30 am on 11 September 2000.  This was two and a half hours earlier than in the 1998 general election.  The election results of the remaining FCs were announced one after the other within an hour from 7 am to 8 am on 11 September 2000.

10.26
The counting of the EC votes was unfortunately delayed by the existence of two pairs of ballot papers which bore identical barcodes, causing the OMR to record the votes of only two of these four ballot papers, instead of all four of them.  It took more than two hours to spot this anomaly and rectify it.  The EC election result was eventually announced at about 5 am on 11 September 2000.

10.27
Save for the matter referred to in the preceding paragraph, the CCS and RCSs operated without difficulty.  The counting staff worked devotedly and their team spirit was impressive.  With the assistance of the Police, CAS and the contract labourers, the delivery and unloading of the ballot boxes from the 526 polling stations to the CCS and RCSs were most efficiently completed.

10.28
All the counted and rejected ballot papers together with the counting records were kept by the staff of the REO for safe custody after the count.  

10.29
The results of the FC and EC elections were published in the Gazette on 18 September 2000 while the names of the candidates of the uncontested FCs were published earlier in the Gazette on 10 August 2000.  Lists of the results of the FC and EC elections are at Appendices XVI and XVII respectively.  An analysis of the rejected GC, FC and EC ballot papers is at Appendix XVIII.

Section 6 : The EAC Members’ Visits

10.30
It has always been the wish of the Commission to have first-hand knowledge of what is actually happening on the scene during an election.  The Chairman and the Members, as in previous elections, visited the polling stations separately on the polling day.  The visits started at 9.30 am and ended at about 5.00 pm.  They met the press before they started their itineraries.  They gathered at the conclusion of their visits and gave a press briefing again.  They were satisfied with the polling arrangements.

10.31
After the close of poll, the Commission visited the counting stations to witness the counting process.  The Chairman and the Members visited the CCS and the Hong Kong Island GC RCS at the HKCEC at about 11:45 pm.  Thereafter Mr Norman LEUNG visited the Kowloon West GC RCS at the Kowloon Park Indoor Games Hall and the New Territories West GC RCS at the Shek Kip Mei Park Indoor Games Hall, and Dr Elizabeth SHING visited the Kowloon East GC RCS and the New Territories East GC RCS, both at the Hong Kong International Trade and Exhibition Centre, while the Chairman stayed at the CCS and the Hong Kong Island GC RCS.

Section 7 : General Observations

10.32
Both the poll and the count proceeded smoothly and no serious problem was encountered.  There was a marked improvement in the speed of the count as compared with that in the 1998 general election.  This time, the entire counting process, involving some 1,423,940 ballot papers, was completed at 12.45 pm on the day following the polling day whereas it was 5 pm on the day following the polling day in 1998.

10.33
Another point worth mentioning is the extensive media coverage of the poll and the count.  This helped a lot in bringing about greater transparency of the event.
